DOUGLAS SOIL & WATER CONSERVATION DISTRICT
AGENDA

Tuesday, October 14, 2025 - 7:30 A.M.
DOUGLAS SWCD CONFERENCE ROOM

I. Callto Order
Il. Approval of Minutes & Special Meeting Minutes
lll.  Approval of Treasurer Report
IV. Reports
A. Coordinator’s Report- Haggenmiller
Pomme de Terre Update - Barsness
Sauk River Report — Rutten
Chippewa River Report — Ledermann
Water Quality Legacy Fund- Froemming
DCLA Report
Long Prairie Report- Dropik
Area Il Meeting — Swift SWCD — 9-30-25
I. Douglas County Commissioner Report — Commissioner Way
V. Old Business
A.
VI. New Business
A. NRCS Field Office Update
B. Health Insurance 2026 Rates
C. Cost Share Amendments
1. CR-WBIF24-25-019 Water and Sediment Control Basin Project in Section 18 of Solem
Township. Amend total cost-share of $47,943.37 to $48,100.87 to help pay for
additional compacted earth fill using Chippewa FY24 WBIF.
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2. Ida ll-4 Shoreline Protection Project in Section 1 of Ida Township. Amend total cost-
share of $5,760 to $6,060 to help pay for native plugs using Ida Il CWF.

3. Ida lI-5 Shoreline Protection Project in Section 1 of Ida Township. Amend total cost-
share of $11,344.68 to $11,742.18 to help pay for fill using Ida Il CWF.

4. Ida 11-6 Shoreline Protection Project in Section 1 of Ida Township. Amend total cost-
share of $11,344.68 to $11,517.18 to help pay for fill using Ida Il CWF.

5. Ida lI-8 Shoreline Protection Project in Section 1 of Ida Township. Amend total cost-
share of $7,275 to $7,416.05 to help pay for tax using Ida Il CWF.

D. Cost Share Applications

1. CR-WBIF24-25-025 Water and Sediment Control Basin Project in Section 18 of Solem
Township. Project Cost $45,506 with cost-share at 75% totaling $34,129.50. NRCS
to pay $19,408.10 and SWCD to pay $14,721.40 using Chippewa FY24 WBIF.



2.

3.

LP-WBIF Well sealing Sec. 31 Ida Twp. Cost estimate of $2,995.00 Cost share 50% or
$1,497.50 using LP WBIF funds.

FY25 Soil Health #11 Leaf Valley Twp. Sec. 7, 41.6 acres of single species cover crop
@ $35.00/acres. Total cost share using FY25 Soil health funds $1,456.00

E. Cost Share Payments

1.

10.

11.

12.

13.

14.

15.

16.

17.

CR-WBIF24-25-019 Water and Sediment Control Basin Project in Section 18 of Solem
Township. Total Project Cost $64,134.50. Cost-share payment of $48,100.87 at
75% using Chippewa FY24 WBIF.

Ida 1l-4 Shoreline Protection Project in Section 1 of Ida Township. Total Project Cost
$8,080. Cost-share payment of $6,060 at 75% using Ida Il CWF.

Ida II-5 Shoreline Protection Project in Section 1 of Ida Township. Total Project Cost
$15,656.25. Cost-share payment of $11,742.18 at 75% using Ida || CWF.

Ida 1l-6 Shoreline Protection Project in Section 1 of Ida Township. Total Project Cost
$15,656.25. Cost-share payment of $11,517.18 at 75% using Ida Il CWF.

Ida II-7 Shoreline Protection Project in Section 35 of Leaf Valley Township. Total
Project Cost $21,240. Cost-share payment of $15,930 at 75% using Ida Il CWF.

Ida II-8 Shoreline Protection Project in Section 13 of Ida Township. Total Project
Cost $9,888.07. Cost-share payment of $7,416.05 at 75% using Ida Il CWF.

Ida 11-9 Shoreline Protection Project in Section 26 of Ida Township. Total Project
Cost $17,745. Cost-share payment of $13,308.75 at 75% using Ida Il CWF.

FY25NRBG Septic #10 Section 20 Ida Twp. Septic update total cost $20,000.00 cost
share flat rate $15,000.00 using FY25 NRBG Septic funds.

FY25NRBG Septic #7 Section 7 La Grande Twp. Septic update total cost $26,510.00
cost share flat rate $12,000.00 using FY25 NRBG Septic Funds.

CR-CRP-05 CRP Incentive for 14.78 acres in Section 31 of Solem Township. Incentive
payment of $2,956 at $200/ac using Chippewa FY25 CRP Incentive Funding.

SR-CRP- CRP incentive for 4.11 acres in Section 11 Orange Twp. Incentive payment
of $411.00 at $100/ac using Sauk River FY24 CRP Incentive Funding.

SR-CRP CRP incentive for 25.35 acres in section 12 Hudson Twp. Incentive payment
of $2,535.00 at $100/ac using Sauk River FY24 CRP incentive funding.

SR-CRP CRP incentive for 6.11 acres in section 27 Leslie Twp. Incentive payment of
$3,055.00 at $500/ac. using Sauk River FY24 CRP incentive funding.

SR-CRP CRP incentive for 13.08 acres in section 27 Leslie Twp. Incentive payment of
$6,540.00 at $500/ac using Sauk River FY24 CRP incentive funding.

SR-CRP CRP incentive for 2.83 acres in section 11 Orange twp. Incentive payment of
$283.00 at $100/ac using Sauk River FY25 CRP incentive funding.

SR-CRP  CRP incentive for 3.24 acres in section 25 Orange Twp. Incentive payment
of $324.00 at $100/ac using Sauk River FY25 incentive funding.

SR-CRP CRP incentive for 17.64 acres in section 8 Osakis Twp. Incentive payment of
$1,1764.00 at $100/ac using Sauk Rive FY25 incentive funding.
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VILI. Bills to Pay
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19.

20.

21.

22.

23.

24.

25.

26.

27.

SR-CRP  CRP incentive for 9.14 acres in section 3 Orange Twp. Incentive payment
of $914.00 at $100.ac using Sauk River FY25 incentive funding.

SR-CRP CRP incentive for 64.23 acres in sections 32,33 Belle River Twp. Incentive
payment of $15,000.00 (max payment) using Sauk River FY25 incentive funding.

SR-CRP CRP incentive for 11.97 acres in section 2 Orange Twp. Incentive payment
of $1,197.00 at $100/ac using Sauk River FY 25 incentive funding

D-LPCRP 25-06 CRP incentive for 50.50 acres im section 16 Leaf Valley Twp.
Incentive payment of $15,000.00 (max payment) using Long Prairie FY25 incentive
funding.

D-LPCRP 25-07 CRP incentive for 20.94 acres in section 11 Leaf Valley Twp. Incentive
payment of $10,470.00 at $500/ac using Long Prairie FY25 incentive funding.

LP-WBIF Cover Crop section 19 Carlos Twp. 73.6 acres of Multi Species cover crop,
cost share rate $50/acre total payment $3,680.00 using Long Prairie WBIF funds.

FY25 Soil Health #2 cover crop section 36 Spruce Hill Twp. 110 acres multi species
cover crop, cost share rate of $45/ac total payment $4,950.00 using FY25 Soil
health funds.

FY25 Soil Health #6 cover crop section 20 Leaf Valley Twp. and Section 12 Millerville
Twp. 190 acres multi species cover crop, cost share rate of $50/ac total payment of
$9,520.50 using FY25 Soil Health funds.

FY25 Soil Health #7 cover crop sections 13 and 35 Carlos Twp. 33.1 acres multi
species cover crop, cost share rate of $50/ac total payment of $1,654.00 using FY25
Soil Health Funds.

Long Prairie WBIF well sealing requesting partial payment for 5 well sealings. All
wells within the City of Alexandria. Total cost for sealing 5 wells $2,505.00 Cost
Share 50% or $1,252.50 using Long Prairie WBIF funding. Leaving $1,247.50 in
remaining funds in cost share contract.

Set 2026 Tree Prices

. MASWCD Resolution packets
. Tire quotes for Grey Ford

State Convention
BWSR Grant Agreement

. Six month review of Danielle Andersons part time status
L.

Six month review of Kasey Jenc

Northside Center- Rent S 877.23
Health Insurance S 13,426.06
Marco- Copier - S 68.80
BCBS — Vision S 52.40
Gardonville - S 62.86
NCPERS Life Insurance- Jerry Haggenmiller S 16.00
Aflac-Employee’s Withholding S 467.10



10.
11.
12.
13.
14.
15.
16.

17.

ALP — Utilities -
Verizon -
Jessica Albertsen — Cell Phone Stipend
lan Olson — Cell Phone Stipend
Douglas County Public Works — Fuel-
Whitebox Marketing — Website -
Swift SWCD — Registration
Cardmember Services — Postage, Fuel & Supplies
Employees’ Payroll
Jerry Haggenmiller
Starla Arceneau
Jessica Albertsen
Danielle Anderson
lan Olson
Andy
Kasey Jenc
PERA Employees

18. Supervisor’s Voucher

19.

PERA Supervisor’s

VIIl. Adjournment
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73.07
266.42
66.00
66.00
319.20
480.00
90.00
646.22



