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  The Douglas SWCD and the USDA Natural Resources Conservation Service prohibits discrimination 

in its programs and activities on the basis of race, color, national origin, sex, religion, age, disability, political 

beliefs, sexual orientation and marital or family status. (Not all prohibited bases apply to all programs).  

Persons with disabilities who require alternative means for communication of program information (Braille, 

large print, audiotape, etc.) should contact the USDAôs TARGET Center at (202) 720-2600 (voice and TDD). 

The Douglas SWCD and the Natural Resources Conservation Service are equal opportunity providers and 

employers. 

Preface 

 Minnesota Statues Chapter 40, enacted in 1937, created the Minnesota Soil and Water 

Conservation Board. It was created to help solve serious erosion problems that were plaguing the nation 

in the 1930ôs.  Chapter 40 authorized the Board to create Soil and Water Conservation Districts and to 

provide the Districts with State level administration. The Douglas Soil and Water Conservation District 

was formed in 1954 through the efforts of many concerned Douglas County residents. The District is 

governed by five locally elected officials.   

 Our mission as District Supervisors is to promote, guide and direct an action program that will 

result in efficient conservation of soil and water. Our goal is to encourage use of all Douglas County 

land within its capabilities and to treat each acre according to its need. 

 The District cooperates with the USDA Natural Resources Conservation Service under a 

Memorandum of Understanding whereby full-time technical assistance on engineering, agronomy, 

biology, woodland conservation and administration is furnished to the District by the Natural Resources 

Conservation Service Area and State offices. Under the Memorandum of Understanding, the District 

uses the Natural Resources Conservation Service office in Alexandria as their headquarters.   

 The Douglas Soil and Water Conservation District prepares this report for farmers, agricultural 

agencies, businesses and all tax paying citizens interested in the conservation and preservation of soil, 

water, plants and wildlife resources. We present this record of our 2021 accomplishments and invite you 

to avail yourselves of the assistance provided by the Douglas Soil and Water Conservation District and 

its cooperating agencies. 

Board of Supervisors 

Douglas Soil and Water Conservation District 

 

Douglas SWCD 

900 Robert Street, Suite 102 

Alexandria, MN   56308 

(320)-763-3191 Ext. 3 
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Year in review 

 2022 was a getting back in the swing of it kind of year 

for the Douglas Soil and Water Conservation District (SWCD). 

Events and activities were hit and miss this year, most went off 

without a problem being that the community was ready to get back to normal.  

 Once sprint sprung, staff was anxious to get back outside and boots on the ground. Much of the field 

work included tree sales, tree planting, tree matting, tube installation, no-till planting, Wetland Conservation 

Act work, survey and design for erosion control practices, feedlot improvement projects, and construction of 

erosion control practices. Water sampling , educational events and Buffer Law implementation also 

consumed a large amount of time. Staff also completed and coordinated water quality monitoring efforts and 

provided technical advice in the office and in the field.   

 Education activities were done as much as possible in person, while some still had to be held 

virtually. Lots of time was spent planning and organizing events for them to possibly not even happen. Staff 

were not able to get into the schools much, but tried to maximize the efforts and use the beautiful weather in 

their favor to hold events outside as much as possible. Some of the educational activities this year included: 

Area II and State Envirothon, county fair booth, poster contests, Youth Outdoor Activity Day, career fairs for 

area high schoolers, aquatic invasive species sessions, water festivals, and multi county outreach. Events that 

were canceled this year included: Kids Fleet Farm Fishing Day, Art in the Park, and Big Ole SUP-a-than.  

 Promotional items ordered for this district this year  was used to handout at events and activities to 

promote both he district and aquatic invasive species prevention included bobbers, key chains, pens, fly 

swatters, dish scrubbers and travel silverware.  

 Trainings and continuing education usually allow for plenty of in-person hands on trainings 

throughout the year. Typically, there are trainings on wetlands, GIS programs, buffers, stormwater 

management, shoreline restorations, and education and outreach. This year, the majority of them were held 

virtually but some including Board of Water and Soil Resources (BWSR) Academy in October, and Annual 

Minnesota Association of Soil and Water Conservation Districts (MASWCD) state convention  were back in 

person in mid December. It was great for staff to socialize and network with some of their peers and 

colleagues from other parts of the state. 

 The conservation farmer family for 2022 was chosen with high recommendations, although they were 

not able to attend the  annual convention to be recognized for their achievements, the article written about 

them was sent out in the winter newsletter and can also be found later on in this report or on our SWCD 

website.  

 The Districts tree open house was canceled this year, but staff were still available to help landowners 

to come up with the best possible plan and types of trees for their soil types and growing conditions. Overall, 

the tree planting and matting program was again a huge success. There were more than 29,000 trees sold, of 

that, 11,262 trees were planted by district staff  in 28 plantings; there were over 250 tree orders for the 2022 

year. Staff installed 240 tree shelter tubes, and installed 29,285 feet of fabric mulch. Staff were busy this past 

fall with the installation of erosion control practices in the County. One agriculture waste system was 

installed in 2022. Staff were also able to complete two low income septic upgrades and 1 conservation 

Tillage implement. There was one new entity/ farm/family certified in the Minnesota Ag. Water Quality 

Certification Program (MAWQCP), We co-hosted and held a few workshops with other agencies, including: 
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irrigation clinic, cover crops, rain gardens, and soil health and watershed bus tours.  

 District staff met with hundreds of landowners on site for various wetland questions, flagging and 

delineations during the year.   

 The District no-till drill program was extremely busy this year, planting over 1,712.6 acres of native 

grasses, soybeans and alfalfa on 82 sites. 40 of the acres planted with the no-till drill were just cover crops, 

and another two acres were planted  to Kernza È for a project through the local high school. All of these 

conservation practices will benefit the soil productivity and water quality of Douglas County. A total of over 

$50,000 in federal and state grant cost share  funds were used to assist landowners in installing conservation 

practices. 

 Three Clean Water Grants were continued in 2022. The first one was the Upper Chippewa River 

Watershed Groundwater Protection Grant. This grant is a follow up on the soil boring grant that identified 
existing ag waste systems that are not in compliance because of lack of adequate soils to protect 
groundwater. In 2022 the Douglas SWCD assisted one landowner to close their Ag Waste pit . This grant 

provides $306,000.00 in cost share was provided to the 11 landowners. The second one Lake Ida HUC 12 
Projects grant. This grant provides cost share to landowners for installing Best Management Practices on 
their property. In 2022 two landowners completed a lakeshore restoration project to solve an existing erosion 

problem and two landowners completed a Gully Fixes to solve water quality problem with Soil Erosion. A 
total of $24,3682.00 in cost share was provided to the five landowners for cover crop practices. The third one 
Lake Ida Targeted Phosphorus Reduction project. This grant is a follow up on from the County Ditch 23 
study which identified phosphorus loading to Lake Ida. In 2022 Douglas SWCD has been working with Barr 

Engineering to complete the design for re-routing part of County Ditch 23 to reduce phosphorus loading to 
Lake Ida.  

  319 Grants were a big help to get boots on the ground and projects done. The Douglas SWCD was 
awarded a 319 Lake Carlos Grant. With the help of this grant we were able to complete three Lakeshore 

restoration projects, three gully fixes, and one cover crop planting. The total cost share provided through the 
grant was $107,857.00 

 Staff were putting their native planting skills to the test and getting shovels dirty with the help and 
restoration of 7 shoreland and improvement projects throughout the county. One alone was over 1,000 

plants!  

 The Ag BMP loan program was used by three landowners in 2022. Two were variations of septic 

upgrades and replacements and other for Conservation Tillage Equipment. 

 E-Link reporting was completed on four different state grants that the Douglas SWCD was working 
on in 2022. 

 The SWCD works closely with the Natural Resources Conservation Service (NRCS) on federal 

programs offered to county landowners. These programs include: Environmental Quality Incentive Program 

(EQIP), Wetland Reserve Easements (WRE), and the Conservation Reserve Program (CRP). The district also 

has a fulltime Pheasants Forever Biologist putting proposals together for landowners whose lands qualify for 

CRP and other conservation programs. 

 The hope for next year is to be back in full swing, boots on the ground, and having staff as busy and 

productive as ever! The Douglas SWCD staff and supervisors would really like to thank the community for 

supporting our conservation efforts and ensuring what we have left of this earth is around for future 

generations to enjoy just like we all have. Staff and supervisors want to thank everyone for their patience and 

understanding as our building has been closed to the public, and the ways to work with landowner have 

become more unorthodox than traditional.  
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2022 Board of Supervisors 

 

Douglas County Soil and 
Water Conservation District 
Board of Supervisors 

includes: 

Back Row: (Left to Right) 
Mike Cleary, Rod Froeming 

an Bill Dropik Jr.  

Front Row: (Left to Right) 
Paul Barsness, Ken Rutten 

Paul Barsness 

Area 1 

Mike Cleary 

Area 2 

Rod Froeming 

Area 3 

Bill Dropik 

Area 4 

Ken Rutten 

Area 5 
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2022 Staf f  Jerry Haggenmiller 

District Coordinator 

Starla Arceneau 

District Secretary 

Danielle Anderson 

Water Planner/Land Use 
Technician 

Ian Olson 

Planner Technician 

Jessica Albertsen 

Education and Outreach 
Coordinator 

Andy Rice 

District Technician 

Kasey Jenc 

Pheasants Forever 
Wildlife Biologist 


