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  The Douglas SWCD and the USDA Natural Resources Conservation Service prohibits discrimination 

in its programs and activities on the basis of race, color, national origin, sex, religion, age, disability, political 

beliefs, sexual orientation and marital or family status. (Not all prohibited bases apply to all programs).  

Persons with disabilities who require alternative means for communication of program information (Braille, 

large print, audiotape, etc.) should contact the USDAôs TARGET Center at (202) 720-2600 (voice and TDD). 

The Douglas SWCD and the Natural Resources Conservation Service are equal opportunity providers and 

employers. 

Preface 

 Minnesota Statues Chapter 40, enacted in 1937, created the Minnesota Soil and Water 

Conservation Board. It was created to help solve serious erosion problems that were plaguing the nation 

in the 1930ôs.  Chapter 40 authorized the Board to create Soil and Water Conservation Districts and to 

provide the Districts with State level administration. The Douglas Soil and Water Conservation District 

was formed in 1954 through the efforts of many concerned Douglas County residents. The District is 

governed by five locally elected officials.   

 Our mission as District Supervisors is to promote, guide and direct an action program that will 

result in efficient conservation of soil and water. Our goal is to encourage use of all Douglas County 

land within its capabilities and to treat each acre according to its need. 

 The District cooperates with the USDA Natural Resources Conservation Service under a 

Memorandum of Understanding whereby full-time technical assistance on engineering, agronomy, 

biology, woodland conservation and administration is furnished to the District by the Natural Resources 

Conservation Service Area and State offices. Under the Memorandum of Understanding, the District 

uses the Natural Resources Conservation Service office in Alexandria as their headquarters.   

 The Douglas Soil and Water Conservation District prepares this report for farmers, agricultural 

agencies, businesses and all tax paying citizens interested in the conservation and preservation of soil, 

water, plants and wildlife resources. We present this record of our 2021 accomplishments and invite you 

to avail yourselves of the assistance provided by the Douglas Soil and Water Conservation District and 

its cooperating agencies. 

Board of Supervisors 

Douglas Soil and Water Conservation District 

 

Douglas SWCD 

900 Robert Street, Suite 102 

Alexandria, MN   56308 

(320)-763-3191 Ext. 3 
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Year in review 

 2021 was a very unique year for the Douglas Soil and 

Water Conservation District (SWCD). The year started with the 

building still being closed to the public, and only being able to 

assist landowners in the parking lot or onsite thanks to COVID-19 

and the global pandemic still lingering around. Events and activities were hit and miss this year, and looked a 

bit different with having to social distance, cancel events, reschedule events many times, and wear masks to 

protect our staff and customers.  

 Much of the field work included tree sales, tree planting, tree matting, tube installation, no-till 

planting, Wetland Conservation Act work, survey and design for erosion control practices, feedlot 

improvement projects, and construction of erosion control practices. Buffer Law implementation also 

consumed a large amount of time. Staff also completed and coordinated water quality monitoring efforts and 

provided technical advice in the office and in the field.   

 Education activities were done as much as possible in person, some held virtually, and the rest put-on 

hold. Lots of time was spent on Zoom meetings, and getting a game plan for the up coming year with 

adapting to the new ñnormò. Staff were not able to get into the schools much, but tried to maximize the 

efforts and use the beautiful weather in their favor to hold events outside as much as possible. Some of the 

educational activities this year included: Area II and State Envirothon, county fair booth, poster contests, 

Youth Outdoor Activity Day, career fairs for area high schoolers, aquatic invasive species sessions, 4-H 

pollinator activities, water festivals (small scale), and multi county outreach. Events that were canceled this 

year included:  Douglas Annual Kidsô Groundwater Festival, Boy Scout Merit Badge, Kids Fleet Farm 

Fishing Day, Art in the Park, and Big Ole SUP-a-than.  

 Promotional items ordered for this district this year included a new poly-metal sign for the tree shed, 

Razor flags to help direct traffic for SWCD events, and brochure handouts which highlight all the programs, 

practices and services offered through the district. The sign was a huge improvement to the building as it 

helped people know where to go for tree pick up day, and the nitrate clinic, as well as delivery drivers when 

they were dropping off orders for the building. The Razor flags are used to draw in the traffic for events, and 

direct them to the right building/location. The brochures have been a huge success for vendors, contractors 

and the public that had not really heard of or know what the district does. 

 Trainings and continuing education usually allow for plenty of in-person hands on trainings 

throughout the year. Typically, there are trainings on wetlands, GIS programs, buffers, stormwater 

management, shoreline restorations, and education and outreach. This year, the majority of them were held 

virtually including Board of Water and Soil Resources (BWSR) Academy.  It was such a breath of fresh air 

to have the Annual Minnesota Association of Soil and Water Conservation Districts (MASWCD) state 

convention in person in mid December. It was great for staff to socialize and network with some of their 

peers and colleagues from other parts of the state. 

 The conservation farmer family was the same for 2021 as it was for 2020, being that the family was 

not recognized at the state convention, and staff wanted to allow them the same praise and support as the 

previous winners. The article and their story can be read later on in this report. 

 The Districts tree open house was canceled this year, but staff were still available to help landowners 

to come up with the best possible plan and types of trees for their soil types and growing conditions. Overall, 
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the tree planting and matting program was again a huge success. There were more than 33,000 trees sold, of 

that, 21,605 trees were planted by district staff  in 32 plantings; there were 240 tree orders for the 2021 year. 

Staff installed 828 tree shelter tubes, and installed 17,950 feet of fabric mulch. Staff were busy this past fall 

with the installation of erosion control practices in the County. Three agriculture waste systems were 

installed in 2021. Wetland restoration construction was also busy with eight wetland restorations completed. 

Staff were also able to complete four low income septic upgrades. There were three new entities/ farms/

families certified in the Minnesota Ag. Water Quality Certification Program (MAWQCP), one of which 

qualified for three of the available endorsements with the program. We co-hosted and held a few workshops 

with other agencies, including: ñOur Farmsé Our Future...ò, cover crops, and soil health workshop with the 

local Farm Business Management (FBM) program at Alexandria Technical and Community College. There 

was also a series of workshops co-hosted with Land Stewardship Program that covered ñowning it out rightò 

and focused on non-operating landowners (NoLo), women in agriculture, and unconventional or historically 

underserved landowners/operators. District staff met with hundreds of landowners on site.  

 The District no-till drill program was extremely busy this year, planting over 1,905 acres of native 

grasses, soybeans and alfalfa on 102 sites. All of these conservation practices will benefit the soil 

productivity and water quality of Douglas County. A total of over $50,000 in federal and state grant cost 

share  funds were used to assist landowners in installing conservation practices. 

 Three Clean Water Grants were continued in 2021. The first one was the Upper Chippewa River 

Watershed Groundwater Protection Grant. This grant is a follow up on the soil boring grant that identified 
existing ag waste systems that are not in compliance because of lack of adequate soils to protect 
groundwater. In 2021 the Douglas SWCD assisted two landowners to close their Ag Waste pits and 2 

landowners to upgrade their Ag Waste storage structure to be in compliance with groundwater standards. A 
total of $260,200.00 in cost share was provided to the 4 landowners. The second one Lake Ida HUC 12 
Projects grant. This grant provides cost share to landowners for installing Best Management Practices on 

their property. In 2021 one landowner completed a lakeshore restoration project to solve an existing erosion 
problem and one landowner completed an Ag Waste System to solve a water quality problem with feedlot 
runoff. A total of $73,300.00 in cost share was provided to the 2 landowners. The third one Lake Ida 

Targeted Phosphorus Reduction project. This grant is a follow up on from the County Ditch 23 study which 
identified phosphorus loading to Lake Ida. In 2021 Douglas SWCD has been working with Barr Engineering 
to complete the design for re-routing part of County Ditch 23 to reduce phosphorus loading to Lake Ida.  

 The Ag BMP loan program was used by two landowners in 2021. One septic was upgraded and one 

well was replaced to provide safe drinking water to a family. 

 E-Link reporting was completed on 36 different state grants that the Douglas SWCD was working on 

in 2021. 

 The SWCD works closely with the Natural Resources Conservation Service (NRCS) on federal 

programs offered to county landowners. These programs include: Environmental Quality Incentive Program 

(EQIP), Wetland Reserve Easements (WRE), and the Conservation Reserve Program (CRP). The district also 

has a fulltime Pheasants Forever Biologist putting proposals together for landowners whose lands qualify for 

CRP and other conservation programs. 

 The hope for next year is to be back in full swing, boots on the ground, and having staff as busy and 

productive as ever! The Douglas SWCD staff and supervisors would really like to thank the community for 

supporting our conservation efforts and ensuring what we have left of this earth is around for future 

generations to enjoy just like we all have. Staff and supervisors want to thank everyone for their patience and 

understanding as our building has been closed to the public, and the ways to work with landowner have 

become more unorthodox than traditional.  
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2021 Board of Supervisors 
 

Douglas County Soil and 
Water Conservation District 
Board of Supervisors 

includes: 

Back Row: (Left to Right) 
Mike Cleary, Rod Froeming 

an Bill Dropik Jr.  

Front Row: (Left to Right) 
Paul Barsness, Ken Rutten 

Paul Barsness 

Area 1 

Mike Cleary 

Area 2 

Rod Froeming 

Area 3 

Bill Dropik 

Area 4 

Ken Rutten 

Area 5 
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2021 Staf f  

Douglas County Soil and Water Conservation District Staff includes: 

Back (Left to Right) Jessica Albertsen, Starla Arceneau, Danielle Anderson and Kasey Jenc 

Front (Left to Right) Jerry Haggenmiller, Ian Olson and Andy Rice  

Dan helped this year with the tree plantings. 

Staff with Minnesota Conservation Corps of 
Iowa/Minnesota for a tree planting 

2021 Tree Plant ing Crew 
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 The Minnesota Department of Agriculture (MDA) has updated the identified list of noxious weeds. On 

the top of the list is still Palmer Amaranth, Oriental Bittersweet and Common Tansy which have been 

confirmed in Douglas County. Please do your part by helping to control or eradicate noxious weeds to 

help control the spread. Contact Tom Anderson the county weed inspector with any questions or 

suspected weeds. Call 320-762-2999 

 Depending on your system, location, and water use, you may never have a freezing problem. However, 

there are several steps that you can take to prevent onsite systems from freezing. Pick and choose based on 

your situation: 

 1. To provide extra insulation, place a layer of mulch (8-12 inches) over the pipes, tank and soil 

treatment system (ie. straw, leaves, hay or any other loose material that will not compact and stay in place). 

This is particularly important if you have had a new system installed late in the year and no vegetative cover 

has been established. If your system is currently frozen ignore this step, as it will delay thawing come spring. 

 2. Let the grass or lawn get a little longer in the late summer/fall over the tank and soil treatment area. 

This will provide extra insulation and help hold any snow that may fall. 

 3. Use warm/hot water if you feel the system is starting to freeze. The Onsite Sewage Treatment 

Program is usually an advocate of water conservation, but if freezing is a concern, increasing low use to a 

normal water use can help the system.(ie. doing one warm/hot load of laundry per day, using your dishwasher, 

or taking a hot bath. DO NOT leave water running continuously, this will hydraulically overload the system. 

 4. If gone for an extended period from home or a cabin with a septic system, plan accordingly. Have 

someone use sufficient quantities of water in the home regularly or pumping out your tank before leaving. If 

there is a high water table, only pump out the tank if the tank was designed for high water table conditions. If a 

shallow tank is left full for several winter months, the sewage can freeze.  

 5. Fix leaky plumbing fixtures or appliances in your home.This will help prevent freezing problems and 

help your system work better year round. 

 6. If appliances generate very low flows such as high efficiency furnaces, put a heat tape in the pipe, 

and while away, have someone come and run warm water for a while. Alternately, install a small condensate 

pump that holds and discharges 2 gallons per cycle. 

 7. Keep all types of vehicles and high traffic people activities off of the system.This is a good rule to 

follow year round. 

 8. All risers; inspections pipes and manholes should have covers on them. Sealing them and adding 

insulation is a good idea. Insulation may be added particularly if the top of the septic tank is within 2 feet or 

the surface. 

 9. Keep an eye on your system. If seeping or ponding occurs contact an onsite professional to 

determine the problem. 

 10. Add more insulation to your system. This could include replacing pipe with insulated pipe, adding 

styrofoam over septic tanks or adding more soil cover.  

Weed Watch 

Preventing your Onsite Septic 

System From Freezing  
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2021 Staff hard at work 
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Getting Boots on the Ground, & projects 

done for Conservation! 

Ag. Waste Pit 1ð After 

Shoreline Project- Before Shoreline Project - After 

Ag. Waste Pit 2 - Before Ag. Waste Pit 2 - After 

Ag. Waste Pit 1 - Before 


